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first conferences with him following my appointment as
Minister of Ways of Communication. As is known, Czar-
evitch Nicholas, the present Emperor, during his trip
through the Far East, inaugurated, on May 19, 1891, the
construction of the Ussurian Railroad, connecting Vladi-
vostok with Khabarovsk. The Emperor complained that
in spite of his efforts, which extended over ten years, his
dream had failed to materialize owing to the opposition of
the Committee of Ministers and the Imperial Council. He
took my promise that I would bend my energies to the
accomplishment of his desire.
In my capacity of Minister of Ways of Communication
and later as Minister of Finances, both during the reign of
Alexander III and afterwards, I persistently advocated the
idea of the necessity of constructing the great Siberian Rail-
way, As much as the former Ministers thwarted the plan,
so I, remembering my promise to the Emperor, sought to
advance it As Minister of Finances, I was in a peculiarly
favorable position with regard to furthering the project,
for what was most needed for the construction of the rail-
way was money. Had I remained Minister of Ways of
Communication, I would have had to face the opposition
of the Minister of Finances.
I devoted myself body and soul to the task, yet Emperor
Alexander III did not live to see the realization of his
dream, and it was only under Nicholas II that the immense
railroad was completed. I was aided by the circumstance
that the young Emperor took a personal interest in the
matter. At my instance, while his father was still alive, he
was appointed head of the Siberian Railroad Committee,
which I had formed to promote the construction of the rail-
road* This committee was empowered to eliminate all man-
ner of unnecessary delay and had the authority over both
the administrative and the legislative matters involved in
the construction. For the young heir-apparent this task